Outer Circle Shows

The mission of Circle Players is to promote public education, appreciation and enjoyment of dramatic literature, stagecraft, fine arts and the theatre through the production of plays and by conducting other related activities.  Our main avenue for reaching this goal is through the production of plays that are open to the public.  We do have the obligation to be fiscally responsible, so we try to reach a large audience with these productions.  

However, in an effort to be as relevant as possible to both patrons and artists, we also encourage works that have a more limited appeal.  Though these shows are not part of Circle Players’ regular season, we refer to them as “Outer Circle Shows.”  These may be original works, classics, live radio show readings, performances at schools, or any  number of different ideas for shows.

These shows largely rest on the passion of a few individuals who want to see the work come to life.  The Circle Board of Directors will offer any assistance that it can in the rehearsal and performance process in terms of rehearsal space, contact with the Circle volunteer and artist member mailing lists, and advertising.  

Following are a list of guidelines for selection of Outer Circle Shows:

1. The Circle Board will have one member who heads up the Outer Circle Show committee.  That committee head will then select at least 2 other people to help in the selection process.   Attached is a copy of the director submission form.

2. While there are no calendar deadlines for the Outer Circle Shows, potential directors must submit the idea for the show at least 6 months before the performance is slated to begin.

3. Directors are responsible for selecting a script, a venue, and performance dates.   Ideas for selections are listed above, but we encourage directors to pick something they are passionate about.  This is a good opportunity to take theater to underserved populations.  Another idea is to perform for companies or groups likely to later fund future productions.  Still another idea is to create a show that has a very limited rehearsal and run time so that people curious about acting can make that first attempt without a huge time commitment.  There are lots of paths this selection process can take and Circle Players really encourages creative thinking here.

4. Show funding can come from many different sources and this needs to be addressed by the potential director.  The proposal may be that Circle pays for any costs, that they are covered by a benefactor, or that grants will pay the costs.  Proposing directors are encouraged to meet with the Circle Players board member who is in charge of grant-writing to get ideas about the possibilities out there.  If a grant is to cover any part of the budget, the proposed show must be tentatively selected by the Outer Circle Show committee pending the receiving of the grant.

5. After the Outer Circle Show committee receives a submission, if they think the proposal shows real promise, they set up the first meeting with the potential director.  The Outer Circle Show committee will have at least two meetings with the potential director.  At the first, the director will submit the proposal and answer any questions the committee has.  If the committee wants to pursue the idea, the head of the committee will meet with the director and the potential board liaison and discuss the Production Handbook.  Because these shows vary so widely, the Production Handbook cannot be followed as it is in the regular season.  At this second meeting, the potential director, the committee chair and the potential board liaison will go through the Production Handbook and agree how to address each of the issues it outlines and come to an agreement about how to implement an operating structure for this performance.  It is suggested that these agreed-upon rules be as easy and streamlined as possible for both the production team and the board.  If they can come to an agreement, the committee chair submits the proposal to the Board of Directors and they vote no later than five months before the first show date.  The board decision is then related to the director.

6. The Circle Board will provide a board liaison who will follow the same guidelines as in the Handbook.

7. In productions where money is involved in the form of ticket sales, concessions, or other incoming revenue, a board member must be present.  Circle Players will advertise the show on its website and if tickets are sold, they will be available on the website as well.  

8. The Circle Board must make sure that the rehearsal and performance venues are insured under either the theater company’s policy or under the venue’s policy.

9.  
Circle is trying to be fiscally and artistically responsible.  An important part of the submission process is showing how the proposed show will either make money for Circle Players, will engage new audiences, or will engage new talent.  Circle Players receives at least 40% of net proceeds from the show.

Outer Circle Shows present a great opportunity for Circle Players to engage the community in innovative and meaningful ways.  We hope the Outer Circle will provide a venue for directors and actors to stretch their talents and to bring theater in new and creative ways to Middle Tennessee.

Director Submission Form for the Outer Circle

(due 6 months prior to first proposed show date)

Name  












Address  












City / State / Zip  









Daytime phone  


Evening phone  


Mobile  


E-Mail  












Show you are submitting  









1. Why do you want to direct this show?

2. What are the proposed show dates / venue?

3. What is your estimated budget for this production?  (include royalties, venue costs, onstage costs, etc.)

4.  Who will provide funding for the show?

5. Will you have a producer for this show?  

6. Who will be members of your production design team and what are their assignments?

7. What is your experience with Circle Players?

8. What is your other theatrical experience?

9.  How will this show benefit Circle Players?  (expected revenue, prestige in bringing this show to the area, engagement of new audience/talent, etc.)

10. Do you have other information you think is important for the committee to know as they consider your application?
